
Work Group Activities
Regional Conferences 2023



Day 1
Looking at our Progress



The Process

Collaborate with your team.

Engage with the group.  

Include everyone at your table.

Manage your time.  

Share your ideas with the room.





Think About:
● What progress has your team 

made in recent years?
● What changes have taken 

place (progress or losses)?
● What are your strengths and 

challenges?
● What are the key needs and 

challenges for this age 
group?

● What are your “if onlys?”

http://www.youtube.com/watch?v=gfe4_fzc8ko


● What progress has your team 
made in recent years?

● What changes have taken 
place (progress or losses)?

● What are your strengths and 
challenges?

● What are the key needs and 
challenges for this age 
group?

● What are your “if onlys?”

Share Out:

http://www.youtube.com/watch?v=hwvdHdJ3HK8




Think About:

● What are your goals for each 
age group? 

● How do your services for 
younger teens help you reach 
those goals?

● What services do you want to 
focus on for 14-16 year-old 
students?

● Do school staff, VR, families, 
and students have clear roles?

● Does anyone have successes 
or creative ideas to share?

http://www.youtube.com/watch?v=gfe4_fzc8ko


● What are your goals for each age 
group? 

● How do your services for younger 
teens help you reach those goals?

● What services do you want to 
focus on for 14-16 year-old 
students?

● Do school staff, VR, families, and 
students have clear roles?

● Does anyone have successes or 
creative ideas to share?

Share Out:

http://www.youtube.com/watch?v=hwvdHdJ3HK8


Day 2
Looking to the Future 





Think About:
● What can you plan for the 

rest of this spring and 
summer?

● What are your plans for 
next year?

● What are your big 
dreams?

http://www.youtube.com/watch?v=nPrGBVtbByA


● Tell us about your plan 
for the rest of this spring 
and summer.

● What are your plans for 
next year?

● What are your big 
dreams?

Share Out:

http://www.youtube.com/watch?v=hwvdHdJ3HK8




Think About:
● What is your virtual 

experience?
● What’s working?
● What’s not working?
● Any innovative solutions?



● What is your virtual 
experience?

● What’s working?
● What’s not working?
● Any innovative 

solutions?

Share Out:



Any final thoughts?



Thank you for your time and 
participation.

Please take a minute to 
complete the satisfaction 
survey.


