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Collaboration

-Collaboration is a group of people
working together to make one goal or
one project happen, but they are
working together and feeding off one
another.

- They are making decisions together
and working jointly.



Communication

- Communication is essential in collaboration
In the |EP process.

- Communication simply means that all
members of a team are talking to one
another, updating one another on what they
are doing and what progress they are
making, and asking questions of one
another to make sure the team is on track
as a whole.



D
Collaboration

-Collaboration on the other hand, is
held with the intention of brainstorming
ideas, strategizing, or otherwise
putting heads together to get creative,
make decisions, or think strategically.



COLLABORATION HAS TO BE BASED ON
RESPECT THAT IS DEMONSTRATED...

-By holding ARD meetings at mutually
convenient times and places

By Insuring that everyone has the
same information

-By incorporating differing viewpoints
- By giving validity to differing
viewpoints
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|IEP Collaboration is promoted by the

following events.

- Remembering that you have a common purpose
(your child)

- Letting everyone have a voice

- Communicating openly with respect
- Assuming good intentions

- Valuing the team and members

- Trusting the process

- Practicing effective listening skills
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| Statements

-During the meeting, let each person
have the opportunity to tell his or her
story.

- Try to use "I statements“ when
sharing your point of view and listen to

one another.



| statements and positive rephrasing

- | feel (state your feelings),when (state the
undesired behavior you wish to stop), because
(state why you feel the why you do) and (state
your future expectations and or future
consequences.

- | statements refer to a way of phrasing thoughts
or feelings in an assertive, rather than aggressive
way.



| statements and positive rephrasing
Continued

-It's generally harder to express anger
through ‘I’ statements without it

coming out as blame and attack.

-Remember to practice using positive ‘I’
statements, too.



| statement tips

- 1. Say ‘I’ (instead of ‘you’ or ‘they’)
- 2. Say what you feel
- 3. Say what is the event/situation that provoked your feelings

- 4. Say what it is about the behavior its consequences that you object
to

- 5. Say what you would have preferred to happen

- Alternatives to using I-statements-

- Example #1 You can't talk to them. They don‘t care
- What you can say is:

- I find it difficult to talk to them"

- I get the same response from them whenever we have an ARD
meeting.

- Example #2 'The Teacher doesn't care about my child.’
- What you can say is :

- 'l have often felt that the teacher does not understand the
characteristics of Autism’
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Before the IEP Meeting

-Before the meeting, practice these |IEP
collaboration tips at home.

- It may sound silly, but practicing helps
us relax and feel more confident.



R - :
IEP COLLABORATION TECHNIQUES:

- |IEP COLLABORATION TECHNIQUES:

- Focus on the problem, not the people

- .Be open to new ideas.

- Ask clarifying questions if you need more information.
- Find common ground

- Sometimes it's okay to decide that an issue cannot be
solved

- Pick solutions that both sides agree upon.
- Verbally agree to the next steps.
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PARENT TIPS for a SUCCESSFUL IEP:

- Be prepared at the IEP meeting
- Ask for more time if needed

- Ask questions! Don’t feel embarrassed to ask for more clarification.
You should be able to comfortably explain what happened at the IEP
to someone who wasn't there.

- Try to keep your emotions at home. If you feel yourself getting
emotional, ask for a quick break. Remember, anger is an emotion!

- Know the names of the team members. Refer to them by their name
to show you are paying attention and to make the meeting more
personal.

- Refer to your child by name during the meeting.
- Make sure you understand who, what, where, when and why.
- Keep notes and refer to them if necessary.

- Be polite. Say thank you when appropriate. Manners can go a long
way.



https://www.understandingspecialeducation.com/IEP-tips.html
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ARD Conflict

- Sometimes different ears and eyes are
necessary to work through conflict.

- Ask that the principal or a special education
administrator be present and have the
meeting take place at the district office
instead of at the school site.
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ARD Conflict continued

- If the meeting does not go well or you are
not in agreement with the
recommendations made by the IEP team,
before you call an attorney or jump to the
due process phase, try having another |IEP
meeting.



Educational Hierarchy

- Remember that the educational system is based on a hierarchy
usually consisting of the following positions:

- SUPERINTENDENT

- ASSISTANT SUPERINTENDENTS (Secondary and
Elementary)

- DIRECTORS (Heads of departments, including Special
Education)

- PROGRAM SPECIALISTS (assigned to specific schools or
regions)

- PRINCIPALS

- ASSISTANT PRINCIPALS

- SPECIAL EDUCATION TEACHERS, COUNSELORS and
SPECIALISTS

- Don’t be afraid to ask for another meeting and request
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REMEMBER...

-90% of conflicts are resolved with [EP
collaboration strategies or mediation.

- These are highly effective in
negotiating for special education
services.



Consent and signing the IEP

Do | have to sign ?

- As with any other legal document, when you sign school
district papers your signature is very important.

- There are three times that your signature is required
during the IEP (Individualized Education Plan) process.

- When your child is first evaluated you must give your
informed consent.

- When your child is reevaluated you must give your
informed consent.

- You must also give your consent before the initial
provision of special education and related services.
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Signing the IEP

- You do not have to sign the IEP at a meeting.

- You can request a copy to take home, to review its
content, and to think about it. But, if you disagree with
your child's IEP, you have an obligation to let the district
know that you disagree and with what part of the IEP you
disagree.

- Always do this by writing a Dissenting Opinion.
- Ask that it be attached to the IEP.

- Best practice in our state recommends giving the parents
10 days to consider their decision. Otherwise, schools are

obligated to go ahead with the new IEP under their IDEA
requirements.



R - :
FAPE

- Parents are often under the impression that if they do not
like an IEP all they have to do is not sign it and it will not
take effect. This is not true.

- Schools are required by law to provide FAPE, (a free,
appropriate education).

- When a special needs child is covered by special
education law (IDEA), districts are required to have a
legal IEP for that child at all times.

- If a parent attends a meeting and simply walks out
and does not sign an IEP, schools are required by law
to provide FAPE, thus the new IEP goes into effect.

- Not signing an |IEP does not invalidate that IEP as many
parents think.



Mediation

- If you've exhausted all of your efforts at IEP
collaboration, try mediation.

- This is a highly effective technique that is less adversarial
than a due process hearing.

- Mediation charts are at the back for those of you who
need one.



Tools for Problem Solving

Working/Not Working - focus in on a specific issue or area
of life. Helps you dig deeper.

Negotiation Skill
- All must feel listened to — accurately reflect perspectives
- Start with common ground
- Remain unconditionally constructive
- Done in partnership

Bridge to action planning

- What needs to be maintained/enhanced?
- What needs to change?



What works What doesn’t work

Makes sense Doesn’t make sense
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Use to organize perspectives about a specific Issue or
to get a snapshot description of NOW

What’s Working What’s Not Working/What
Could Improve

What does the person say |What does the person say

is working? iIs not working or could be
better?

What does the family say |What does the family say

is working? iIs not working or could be
better?

What does the staff What do they say is not

person/teacher/therapist |working or could be

(etc) say is working? better?




Working/Not Working for Julie

What doesn’t work/doesn’t make sense

What works/makes sense

Julie’s perspective

Shopping daily for favorite things
Having lots of jewelry and no one
getting into them without my OK
Having my sister Joanne in my life
Lots of blue, red and black clothes
Polished nails, many colors & layers
Living with Teddy, the Yorkshire
Terrier

v’ Sleeping on my bed

v" Snacks from my plate

v In my lap when | watch TV

Staff don'’t let me drink what |
want

Teddy leaving me during
mealtimes

Having no work to do at WAC,
Inc.

Staff not letting me buy things |
want

Staff’s perspective

Favorite people doing activities with
her, especially John Dandy

Keeping Julie from falling —
reminders to use her walker

Level blood sugar — staff knowing
signs of low and high blood sugar
Joanne is active in Julie’s life
Planning before Julie goes shopping

Julie is less steady on her feet and
falling more than she used to

If you don’t make a plan with before
shopping, Julie will want to buy
more than she has money for —
Julie may get very upset which can
alter her blood sugar

Julie gives Teddy food off her plate



4+1
Pose the question you want people to answer

What have you What have you What are you What are you
tried? learned? pleased about? concerned
1 2 3 about?
4
What did you like | What challenges
What did you do? | What did you about what you did you
learn from your tried? encounter?
efforts?

When did you do
it?

Who else was
there?

What went well?

What worked for
you?

What didn’t you
like about what
you tried?

What didn’t work
for you?

+1 — Given your learning what will you do next?




Student is banging his head at school

What have you What have you What are you What are you
tried? learned? pleased about? | concerned about?
1 2 3 4

That he will stop That he will hurt

Telling him to stop | He doesn’t stop banging his head if | himself.
banging his head when we ask him | we ask him what

to stop. he’s feeling/ or That other
what he doesn’t students are
Asking him what’s | He will typically understand. concerned/scared.
wrong stop and respond
to the question if | Providing a chance | That it can
caught early. for a break will interrupt work
often help. time.

+1 — Given your learning what will you do next? Keep trying to catch signs of
frustration early (sighing, looks of confusion) quickly ask “what’s wrong/how can |
help” Offer a 3-4 minute break/listen to music to relax.



Lucinda Thelen lathelen@tamu.edu
Aimee Day aday@tamu.edu
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