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About TransCen

TransCen, Inc. is a national organization 
offering web-based and in-person training for 
state agencies, school districts, provider 
organizations, and others interested in 
meaningful work and community inclusion for 
individuals with disabilities.

Learn more about our work: www.transcen.org

Contact us at inquiries@transcen.org for more 
information!

http://www.transcen.org/
mailto:inquiries@transcen.org


Agenda

• Recapping Webinar 2: Where Did We Leave Off?
• Know Where You are in Job Development Process
• Approach Employers Confidently
• Set-Up and Conduct Informational Interview
• Identify Labor Needs that will lead to a Work Experience
• Determine Role and Support of Family Members
• Develop and Present an Employer Proposal
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Where Did We Leave Off?
• Reimagining Family Partnerships
• Using Family Interview to Enhance PPP
• Using Venn Diagrams to Pinpoint Job Matches
• Addressing Family Apprehension
• Bridging between Discovery, Assessment and Job 

Development
• Having a Job Development Plan

Now what?
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Job Development Plan 

• Summarizes ideas generated from process
• Identifies key features and clarifies individual’s employment 

goals, desired hours, other logistical concerns
• Outlines next steps and person responsible
• For those who wish to proceed with a “negotiated position” the 

report should identify specific employers/businesses to research 
and approach (As part of Venn process, we list 10 to start)
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Sample Job Development Plan 



The Old Way to Job Develop 

• Looking for easiest jobs to find (high turnover, low pay) 
• Selling “disability” (i.e. “Hire the handicapped,” “Untapped labor 

pool,” “Give’em a chance”) 
• Emphasizing quotas, tax credits, OJT or other stipends 
• Submitting job applications and job stuffing 
• Focusing on just the job seeker, but not the business (“social 

service” vs. ”Employment Service”) 
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Job Development Process 

Employer Contact

Informational Interview

Presentation
Negotiation

Placement
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Interagency Roles and Responsibilities

Who does the Job Development? 
• Capacity to contact employers, conduct informational 

interviews, assess employer’s labor needs and propose work 
experiences and jobs

• Have they been trained on job development? 
• Is it part of their job description?
• Are they willing and able to maintain on-going working 

relationships with local employers?
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Build Employer Relationships 

Strategies
• Get to know employers in 

your community
• Determine their business and 

labor needs 
• Emphasize services 

you provide and the benefit to 
the employer
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Developing Contacts And A 
Professional Network
• Research your local economy/industries:

• What are the employment trends? What business sectors are 
growing/shrinking/changing? Who’s who? What’s new?

• Become an active member in your local business community
• Join or speak to civic organizations (Rotary, Chamber)
• Volunteer at community events as an agency
• Professional organizations
• Read newspapers/business journals
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Networking: Most Businesses Have Needs, Get To 
Them Before A Position Has Been Posted 
80% of job seekers only apply 

for posted positions

80%

Only 20% of jobs are ever 
posted 

20%
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Role of Families and Caregivers

Families can be a valuable partner in the job search process.
• Setting or reinforcing the expectation
• Contributing to assessments
• Tapping into networks
• Practicing soft skills
• Teaching real things
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Informational Interview’s Goal 
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Make The Request Easy To Say “Yes” To! 

“I work with job seekers 
interested in your industry. 
Would it be possible for me 
to come see what you do and 
talk to you about the skill sets 
needed to work in this field so I 
can better prepare them to be 
successful? Do you have 25 
minutes to meet with me next 
week?”
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Informational Interview 

• Gives you access to the business
• Low pressure
• Start of working relationship
• Learn about their culture and work environment
• Uncover possible opportunities
• Chance to make a great first impression
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Informational Interview and Tour 

• Find a contact (warm vs. cold) - have coffee/lunch
• Get in the door with the right person/right department 
• Pay attention – look for opportunities
• Ask open questions. Remember this is a conversation, not an 

interrogation- you are there to learn not present information .
• Touring is a great way to generate questions
• Leave your pre-conceptions at the door- be ready to be 

surprised

17



Informational Interview 

• Do you have productivity problems?
• How many employees? What are the types of jobs available?  

What jobs have the highest turnover?
• What are the most important qualities you look for in hiring a 

new worker?
• What is your hiring process and who makes the hiring decision?
• Are there unmet labor needs? Are there times when it is hard to 

handle the workload? 
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Informational Interview: 
A Visit to the Exploratorium 
• “Shipment comes three times a week – we can’t get in the room 

for the two days after.”
• “I have people with master’s degrees – bagging rocks.”
• “The office is a mess. Look at all these catalogs we get.”
• “The website orders were just given to my department. We don’t 

have anyone to process these orders.”
• “Inventory is around the corner – Just moved, I’m afraid to even 

open the door to the PIT.”
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Activity 
Case Study: Dress for Less
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Stakeholder Involvement in the Proposal 
Process

• Review working relationships with local employers
• Review whether career goals are being met
• Review Stakeholder roles and responsibilities
• Identify funding for the work experience
• Review how the work experience or job will be 

supported
• Address transportation needs
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Family Engagement: Questions to Consider

• What outcomes do we want to achieve?
• Do parents want the same thing?
• Are all families clear on the expectation of 

employment?
• Do we have the tools and partnerships 

needed? 
• Have we addressed areas of 

apprehension?



The Employer Proposal: 
Facilitating the Hiring Decision 
• Greetings and Recap of your meeting
• What you observed about the employer’s labor needs and 

potential benefits to the employer
• Requirements of the targeted job
• Applicant’s skills & ability to meet job requirements
• Employment Services that would benefit the employer (i.e.: 

placement and job coaching services)
• Close and next steps
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Employer Proposal: Step 1 

• Identify the employer’s labor needs and specific 
tasks (from a refined task list) that might be 
assigned, re-assigned, or even created.
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Refined Task Lists 

• Get the employer thinking and frames hiring as a 
business solution

• Based on employer’s needs and job seeker’s 
skills

• Use employer’s jargon and organizational terms
• Put most important tasks (dept.) first
• Be specific-no general terms
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Task List for Exploratorium 
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Employer Proposal: Step 2 

• Highlight the skills of the candidate and how they 
can match the tasks needing to be done. Outline 
how these tasks might be assigned to the 
jobseeker you represent. 
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Here is a “Qualified Candidate” 

• Use a professional looking resume, tailored to 
your negotiated tasks

• Focus conversation on job seeker’s skills not 
deficits

• Turn the Jobseeker’s “features” into “benefits”
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Employer Proposal: Step 3

• Delineate the potential benefits to the employer 
as a result of assigning identified tasks to the job 
candidate.
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Not a Good Match for your Candidate? 

• Continue to build a relationship with this employer 
by: having them engage with your organization in 
small ways:
• Worksite Tours 
• Job Shadows
• Situational Assessments
• Mock interviews
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Employer Proposal: Step 4 

• Discuss your role (and your organization’s role) in 
supporting the job candidate. 

• The employment services and benefits 
of those services.
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Employer Proposal: Step 5 

• Make the ASK. “I believe this candidate would be 
a wonderful asset to your organization. Would 
you be willing to schedule a job interview next 
week?”
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Employer Proposal: Step 6

• Reiterate the potential benefits of the 
arrangements to the employer – e.g., dependable 
employees, money can be saved, more sales will 
be generated, etc.
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Webinar Series and Coaching Calls

March 23 – Webinar 1 (focus on discovery)
April 6 – Coaching call 1 (try using the PPP)
April 13 – Webinar 2 (focus on family engagement)
April 27 – Coaching call 2 (try a family interview)
May 4 – Webinar 3 (focus on employer engagement and 
proposal)
May 18 – Coaching call 3 (try interviewing an employer)
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THANK YOU! 

Dale Verstegen dverstegen@transcen.org
Sean Roy  sroy@transcen.org
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