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Content for STRATEGIC PLAN

Things to Consider as the Strategic Plan is Being Developed
GOAL: Develop a strategic plan with action items and key performance indicators

Infrastructure
◦ Upper leadership? (Who are they)
◦ Identify the hierarchy
◦ What are the roles of the team members?
◦ Those on the ground?
◦ Who else needs to be involved?
◦ Which staff support this collaboration?
◦ What expectations for the team are realistic?
◦ If a person leaves the team, how will their roles and responsibilities be transferred to a new/existing team 

member?

Goals/Mission
◦ Common Agenda (shared understanding of problem & of vision for change)
◦ What is your vision for change?
◦ Who needs to be involved to achieve the goal(s)?
◦ What is the goal you would like to set/achieve as a team?
◦ What are the expectations of the transition team?
◦ How will you measure success/meeting your goal?
◦ Who will support the completion of the goal?
◦ What are the limitations of achieving the goal?
◦ What is a small win? What is a big win? How will we know we were successful?
◦ Mutually Reinforcing Activities (coordination through joint plan of action)

Communication
◦What resources and skills are needed to convene and coordinate action steps? 
◦ What is your region/area’s biggest challenge?
◦ Continuous Communication (consistent and open communication; focus on trust)
◦ How often will the team communicate?
◦ How will the team communicate? (phone, email, in person, etc.)
◦ Who will help to set regular meetings and communication?

Information (data) Collection/Sharing
◦ Shared Measurement (shared accountability; shared data collection and analysis)
◦ How often will you collect data?
◦ Who will keep track of the meeting notes and disseminate to the group?
◦ What resources and skills are needed to convene and coordinate action steps? 


