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IEPs: Making them Count!
Making the Most of Your Child’s Time in School

Purposeful Life     November 7, 2019

Rule #1:  Don’t be shy!
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Maintain communication prior to the ARD
You should be receiving progress reports and report cards every 6 to 9 weeks.

If you don’t get them, ask!

Between reports, stay in touch with the teacher and service providers about how 
things are going at home and school, and about any new concerns or priorities.

Don’t just raise concerns. Share successes!

If the school is reporting different skill levels than you’re seeing at home or in 
the community, talk about it.

Prepare for the ARD
Mark your child’s annual ARD date on the calendar. Mark a second date 3-4 
weeks in advance to begin talking with the teacher and staff.

Look at the latest progress report. Are you seeing progress on all goals? Is the 
information clear?

Before meeting with the adults, talk to your child and other people in your 
child’s life. What are your child’s long-term goals? Are there any immediate 
opportunities or needs that should be addressed?
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Review and update your child’s Life Course Portfolio together.

Rule #2: If you don’t receive 
the PLAAFP and goals before 

the ARD, speak up!
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Key things to look for in the PLAAFP and Goals:

Does the PLAAFP paint a clear picture of my child?

Does it pass the birthday party test?

Do the goals flow from the information in the PLAAFP?

Are the goals achievable in one year?

If a stranger picked up this document, would they know how to teach my child?

Does everything serve a purpose?

High Bonus or Penalty 

Outcome

No or Light Penalty 

Outcome

Urgent Deadline High Priority

If I am potty trained, I can 

go to camp this summer.

If I’m not potty trained this 

year, I’ll have less access to 

general education classes.

Moderate Priority

If I learn my multiplication 

facts in the next two weeks, 

I get an ice cream party. I 

don’t really like ice cream 

very much.

No Deadline or Distant 

Deadline

Moderate Priority

I’m 5, and I want to get my 

driver’s license someday.

Low Priority

Verbally identifying colors in 

high school

Setting Priorities: The Decision Matrix

Learning the R.O.P.E.S. for Improved Executive Function, by Patricia Schetter
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Think about the Life Course Domains

How will the IEP improve my child’s

● Daily life and employment
● Community living
● Social and spiritual life
● Health
● Safety and security
● Citizenship and advocacy
● Access to supports and services

Meaningful goals should actually help you reach a goal.

Copying personal information every day doesn’t make anyone more employable. 
Being able to show/tell someone their name and address might make your child 
safer and more socially active.

Watching adults make cupcakes and helping stir won’t move your child to more 
independent housing. Learning to make a sandwich and use the microwave will.

Playing Uno with a teacher helping your children match numbers and colors 
won’t make them socially active. Learning to bowl and access transportation 
might.
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Meaningful Goals, Cont’d
Learning to tolerate tooth brushing and hair cuts will prevent abuse and neglect.

Learning to self-advocate will improve social access and employability, and will 
also help keep your child safe.

Being in choir or band might not seem important to the school staff, but if your 
child is involved in those activities in community settings, it’s important for 
long-term spirituality and/or social involvement.

Being able to communicate with unfamiliar adults and peers is life-changing.

Meaningful Goals, Cont’d

Ask yourself the hard questions:

● What makes my child vulnerable to abuse and neglect?
● What skill gaps will lead to social isolation?
● If I disappeared today, where would my child live? What could we work on 

to make his living situation better?
● If I disappeared the day after graduation, what would my child do all day? 

What would she rather do, and what’s the next step toward achieving that?
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Meaningful Transition Plans
Make sure the transition plan is meaningful. Don’t allow planning based solely 
on reading-free inventories or other standard tools.

Not everyone can be a game designer or movie director. Make sure the team is 
working toward achievable employment / volunteerism tied to your child’s 
strengths and interests.

When you read the transition plan, does it look generic, or was it clearly written 
for your child? Someone who knows your child should be able to pick it up and 
know whose plan it is.

After all of that...

Look at the accommodations and schedule page. 

Do the planned supports match the strengths and needs identified in the 
PLAAFP and?

Is your child’s school day designed to maximize progress toward the ultimate 
goal?

Remember, no ARD is ever final. If things change, ask for a parent teacher 
conference or an ARD.


