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About the Project

Statewide Capacity Building and Coordination with Texas 
Workforce Commission (TWC) and Texas Education Agency 
(TEA)
Individuals with disabilities face challenges in their transition from 
school to adult life, especially in the transition from school to 
employment. Federal legislation requires local and state education 
agencies to work with the state vocational rehabilitation agency to 
facilitate a smooth transition from school to employment. Texas 
Workforce Commission (TWC) and Texas Education Agency (TEA) 
have developed a memorandum of understanding (MOU) to help 
guide the two agencies for collaborations. In order to effectively 
implement the MOU, TWC has proposed and funded several 
initiatives to enhance the quality of transition services in Texas. One 
of the initiatives is for Texas A&M University’s Center on Disability 
and Development to provide training and technical assistance to 
regional and local transition teams for the purpose of building 
statewide capacity in providing quality transition services to students 
with disabilities. To develop topics, materials, and trainings relevant 
to the various needs of Texas, this project included eight needs 
assessments throughout the state that resulted in six regional 
conferences and a statewide conferences.

TWC & TEA Regions

Statewide Focus Groups & Data
● Participants
○ 8 focus groups
○ 40 participants per focus group
■ 20 personnel per school district
■ 20 personnel from Texas Workforce Commission 

● Format
○ 12 questions presenting inquiring about the state of transition 

services within the Region
● Data
○ Qualitative data captured from participants
○ Data sheets for each Region were developed

The questions were relevant to the overall purpose/goals?
Strongly Agree 93.4%               Agree 5.9%

“The conversation was enlightening”
“Collaborating! Hearing from real world”
“Ability to express and vent our concerns about transition services”

Statewide Regional Conference & Data
● Participants
○ 6 regional conferences
○ 519 total participants for regional conferences
■ 159 personnel per school district
■ 360 personnel from Texas Workforce Commission

● Conference
○ Trainings provided based on focus group data tailored to each 

Region
○ Provided specific Regional  data sheets for review and discussion
○ Provided activities that fostered interagency collaboration
○ Highlighted resources available for transition planning:
■ Texas OnCourse
■ Pre-Employment Transition Services (Pre-ETS)
■ Labor Market Career Information (LMCi)

● Data
I have an increased knowledge as a result 
of attending this training conference.

Strongly Agree 67.5%           Agree 24.6%

How much would you like us to provide 
more training and technical assistance?

Very likely 63.4%        More likely 26.8%

“Understanding each others roles/responsibilities, concerns, what works/doesn’t and 
ideas on how to better work together for the benefit of the student”
“Networking with others was most helpful”
“Knowing that both VR and ISD are committed to working together, better 
understanding our strengths and challenges”
“The amount of resources given, different presenters from different organizations were 
really helpful”

Statewide Conference & Data
This event was the first statewide capacity building conference, which 
included identifying effective resources for transition planning,
building and supporting reactive training in developing effective 
transition teams for innovative collaborations to promote the 
successful transition of students with disabilities from secondary 
education into adulthood.
● 400 Participants

■ 189 Educators
■ 205 TWC Personnel
■ 33 Other

● Data
I am satisfied with this project.

Strongly agree     33.57%           
Agree     57.14%

What did you like?
“I absolutely LOVE this concept -- I am so excited about this work and 
collaboration within agencies. I hope we can do this next year!”
“I liked being able to have those hard conversations.”

What did you learn?
“What I am not doing well and how I can fix it!”
“We both have same goals but different obstacles”
“Continual effective communication is essential”

How are you going to use what you learned while at the 
Capacity Building Training?
“Continue the conversation and ensure we are acting on everything so 
that our students can benefit and have a successful transition”
“Take it back and build a better transition team. Share ideas with the 
unit. Follow-up on transition buildup and helping out students.”
“Promote Pre-ETS in schools to better serve more students. We need 
more TVRC’s to better serve students. Texas A&M has done a great 
job bringing all stake holders to the table!”
“Initiate more parent involvement, get students to TWC facility and 
build on communication between parents and agencies.”
“Sharing with the parents of my 504/SPED students all the resources”

Future Steps

● Texas Transition Conference
● Follow-up with Regional Administrators and 

Capacity Building Team
● Online Discussion Board
● Pre-ETS Transition Catalog

For additional information, please visit 
our website at cdd.tamu.edu, or contact 
Vanessa Richard at vrichard@tamu.edu
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